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Advancing interventional radiology through research and education





Research Consensus Panel Meeting for Optimizing Radiation Use During Fluoroscopic Procedures
Westin Washington Dulles Airport Hotel 

2520 Wasser Terrace, Herndon, VA 20171    
Room: Rivanna ABC

Monday, October 25, 2010
8:00am – 3:30pm

(7:30-8:00 a.m. Continental Breakfast)

Meeting Agenda

OBJECTIVE: To create a prioritized list of opportunities for optimizing radiation use during fluoroscopic procedures and identify the resources needed to address those needs.  Begin developing a clear and convincing argument that federal resources should be allocated to these priorities.
1.  BACKGROUND (Current state)

1.  Why suboptimal radiation use is a widespread problem in healthcare

2.  What we can learn from ongoing efforts in CT

3.  Role of federal agencies in improving healthcare

4.  System-based and data-driven approach to optimizing radiation use during fluoroscopic procedures

2.  FUTURE STATE (Key attributes of an optimized system)

3.  GAP ANALYSIS (Differences between current and future state)

4.  PRIORITIES   Based on gap analysis, the panelists will develop a list of process improvement projects and prioritize them.  Ranking is based on 1 as the highest priority. The results will be compiled into a final rank list.

5.  RESOURCE ALLOCATION: Identifying the resources necessary to address those priorities.  Developing clear and convincing arguments that federal resources should be allocated to these priorities. Identifying intermediate sources for funding this work (SIRF Funding Source Development Grants, RSNA, and others). 
	Time Slot
	Topic
	Speaker/Comments

	8:00-8:15
	Introductions.
	Stephen Kee

	8:15-8:30
	Goals and process 
	Jim Duncan

	8:30-8:45 
	Improving healthcare – Radiation Use as a Priority
	Gary Becker

	8:45-9:00
	Improving CT – Image Wisely
	Jim Brink

	9:00-9:15
	Children as a Priority – Image Gently
	Dorothy Bulas

	9:15-9:30
	Data Driven Improvement – ACR Registries
	Mythreyi Chatfield

	9:30-10:00
	Break and photo
	

	10:00-10:15
	Improving tools for healthcare– Role of FDA
	Simon Choi

	10:15-10:30
	Improving healthcare processes – Role of AHRQ
	Jeff Brady

	10:30-10:45
	Data and system-based approaches to optimizing performance during fluoroscopic procedures
	Joey Steele

	10:45-11:00
	Collecting and analyzing data on radiation use during fluoroscopic procedures
	Don Miller

	11:00-11:15
	DICOM-SR- New format for reporting radiation use during fluoroscopic procedures
	Steve Balter

	11:15-11:30
	Summary of current state
	Jim Duncan

	11:30-12:00
	Discussion of future state
	Group

	12:00-1:00
	Lunch
	

	1:00-1:30
	Gap Analysis – Identify improvement opportunities
	Group

	1:30-2:00
	Resources needed to address priorities
	Group

	2:00-2:15
	Consolidate list
	Group

	2:15-2:45
	Break (prepare ballots)
	

	2:45-3:15
	Voting
	Group

	3:15-3:30
	Summary and next steps
	Stephen Kee
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